Lester B, Pearson Anti'BU "ying, Anti-ViOIEHCe Plan

School Beard

@ 2016-2017

Commission scolaire
Lester-B.-Pearson

School : Clearpoint Elementary

Goal: To prevent and stop all forms of bullying and violence targeting a student, a teacher or
any other staff member.

Definitions:

Bullying: refers to any repeated in direct or indirect behavior, comment, act, or gesture, whether
deliberate or not, including in cyberspace, which occurs in a context where there is a power
imbalance between the persons concerned and which causes distress and injuries, hurts,
oppresses, intimidates or ostracizes.

Violence: refers to any intentional demonstration of verbal, written, physical, psychological or
sexual force which causes distress and injures, hurts, or oppresses a person by attacking their
psychological or physical integrity or well-being, or their rights or property.

Members of the anti-bullying and anti-violence team:
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Susan Lariviere Angela Zawada
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1. _Analysis of the School's Situation

The Clearpoint Elementary Community pledges itgsufpfor the position of the Lester B.
Pearson School Board's Safe with respect to sdadely and security. To that end, Clearpoint
Elementary is committed to working towards elimingtall forms of bullying and violence in its
community and to taking a regular measure of it@etclimate as it relates to these particular
issues.

Proposed Steps

. Clearpoint Elementary commits to having standaritten reports completed by staff,
regarding reported incidents of violence or buldyin

. Clearpoint Elementary will include TransportafiBns Reports related to acts of bullying
or violence as part of its general snapshot oftt®ol’s situation.

. In-school and out-of-school suspensions and exms related to bullying and violent
behaviour will be recorded and included in the shap

. Clearpoint Elementary commits to including itabysis of the situation, targets, actions,
strategies and monitoring mechanisms in the sceddESA (Management Educational Success
Agreement) and to including a section on outcometsiAnnual Report on the MESA.

2. Prevention Measures

The Clearpoint Elementary Community holds firmhe tonviction that education and dialogue
are the keys to changing attitudes towards isstlesllying and violence in schools. As
educators, we are committed to providing opportesitor all members of our community to
explore these issues, share experiences, movedswaareater understanding of their
underlying causes and build the capacity to risevalthem. We acknowledge that changing
attitudes and culture is a long-term proceEs that end, established measures such as those
listed below should be considered as part of argépé&an to promote a safe and caring school
environment.

Proposed Steps

. The Clearpoint Elementary Code of Conduct widitdbuted to all school members and
parents annually. The Code will be discussed afetenced in communications with the school
community throughout the year so it remains arvaaocument within the context of this plan.

. Clearpoint Elementary is committed to the goald abjectives of the LBPSB Digital
Citizenship Project and its implication in thispla

. Clearpoint Elementary will continue to implem@nbgrams related to anti-violence and
anti-bullying over the course of each school yegnese programs include:

* Peaceful Schools Initiative



« 2" Step Social Skills program

* Good news phone calls

* Pink T-Shirt Day/anti bullying month
* Peer Mediation

. Clearpoint Elementary will commit to a minimumarfe presentation annually by an
outside organization. (play, team building actiyitgncert, etc.) which focuses on the theme of
anti-violence or anti-bullying

. Clearpoint Elementary will engage in ongoing stdteacher/staff/Governing Board
information sessions on bullying, homophobia arel/ention.

. Clearpoint Elementary commits itself to modelagpropriate, inclusive behaviour.

3. Measures to Encourage Parental Collaboration

Parent collaboration and cooperation is criticahi® success of any plan to eliminate bullying
and violence in schools. The Clearpoint Elemen@gnmunity includes parents and, as a
consequence, it is understood that parents are dtedrto the goals and objectives of this plan.
It is critical that parents work with the schooblaangage in constructive dialogue on issues as
they arise.

"The Lester B. Pearson School Board (also) beliévatsthe school board's administrators, staff,
parent, students and all those present in the $slewvironment have a responsibility to ensure
that the right to be safe and secure is upheld.”

Introduction, LBPSB Policy on Safe and Caring Sdéhodovember 2008, p.4

Proposed Steps

. Clearpoint Elementary shall review and distribtite LBPSB Anti-bullying, Anti-
Violence on an annual basis. A permanent linkit® document will be maintained on the
Clearpoint Elementary website.

. The Clearpoint Elementary Code of Conduct willdigributed annually to members of
the school community (i.e. agenda). This distidoutvill include a mechanism for receipt and
acknowledgement by parents and guardians.

. Clearpoint Elementary commits to ongoing commaitian between school personnel
and the parents of children who are being bullied those who engage in bullying behaviours,
until complete resolution of the problem. Additadiy, Clearpoint Elementary commits to
periodic follow-up communication with the victim btillying, and his/her parents to ensure that
the measures taken have been successful.



4. Procedures for Reporting

All members of the Clearpoint Elementary Commuaity entitled to a safe, non-threatening and
easily accessible process for reporting incidehtsutlying or violent behavior regardless of
whether they are victims, witnesses or a reponpiaady. It is understood that our process is
designed to facilitate and encourage, not impduerdéporting of incidents

Proposed Steps (Students)

» Clearpoint Elementary guarantees sensitivity fotipareporting incidents of bullying and/or
violence. At the same time, we guarantee thatddetified perpetrator is fully apprised of
the details of the report made against him/her.

» Any Clearpoint Elementary student who witnesseadarof bullying or violence is
responsible to tell a staff member at school analfoadult at home so as to allow those
adults to follow-up with reporting as they seesfitd necessary.

* Once a student has made a verbal report of a hglty violent incident, he/she provides a
written report of what has taken place with a vedeaount provided to an adult. This is
providing the student is capable of producing sapbrt. A staff member must then
document the incident and follow up as needed.

Proposed Steps (Parents)

* Members of the Clearpoint Elementary parent comtgwano are made aware of a bullying
situation or act of violence involving either theiwn child or another student of the school
are obliged to contact the school Principal, tdesignate or classroom teacher. This contact
and subsequent follow-up will be documented by @@t Elementary personnel. Parents
are advised not to take matters into their own band

» Within two days of receiving the report, the repaytparent will be contacted by the school,
to be assured that the situation is being invegtgand that appropriate action(s) is being
taken. Further details will be limited in orderibsure confidentiality of parties involved.

5. Actions to Be Taken When Observing a Bullying or Molent Act:

No member of the Clearpoint Elementary Community e indifferent towards reported or
witnessed acts of violence and bullying. We aremidtited to responding to and investigating
any report we receive which suggests that an intideviolence and/or bullying has taken place
amongst our population. Furthermore, we are cotechib considering all available facts in a
timely and efficient manner

Proposed Steps:

» All Clearpoint Elementary staff will be committeald zero indifferenceolicy with respect
to acts of violence or bullying or reports of saits. All acts or reports will be investigated.



* A Clearpoint Elementary staff member who observas made aware of a possible act of
bullying or violence must intervene to assess ifuason and take action if deemed
necessary.

» If the situation does not threaten the staff memidey is a witness or who has been told
of an incident, he/she must intervene immediately.

» If the staff member considers his/her interventiothe situation successful, student is
not referred to administration. However, an inggvon report must be filed and
submitted to principal if the staff member consgiire incident to be one of violence or
bullying.

* The staff member may determine that the studemtwed in the bullying and/or violent
behaviour should be sent directly to administrataepending on the severity of the
incident.

» At the discretion of the school principal or hig/kelegate, police intervention may be
requested in the form of a 911 emergency call@allafor support from the school’s
Socio-Community Officer.

* A Clearpoint Elementary student must seek the @s&is of a staff member.

* Any Clearpoint Elementary student who witnessemaident of violence or bullying must
report the incident to the appropriate staff memibéhe school using the established
protocols (refer to 4 in this plan).

* Any member of the Clearpoint Elementary Parent Camitg who is witness to an act of
bullying or violence is obliged to report that ident directly to the school administration.
The steps that are undertaken include investigatidhe report, appropriate measures taken
and appropriate follow-up as per Section 4 of .

Note: All Clearpoint Elementary reports regardingdents of violence and/or bullying must be

forwarded to the appropriate Regional Directorases where students are excluded from their

regular course of studies as a consequence ofabiins.

6. Measures to Protect Confidentiality

As part of the investigative and follow-up processelearpoint Elementary is committed to
maintaining fair, accurate and confidential recastisach reported incident of bullying or
violence, regardless of the investigative outcomkese records will include specific details on
the incidents in question, the steps taken byt¢hed as a consequence of its investigation and
indication of intended follow-up. Clearpoint Elentary is committed to keeping these records
confidential and secure so as to protect all paregardless of their role in the incident

Proposed Steps:

» The Clearpoint Elementary anti-violence/anti-buityiplan will be reviewed annually and all
staff are reminded that every incident and the#ilp must be kept confidential.



All reports of bullying and/or violence will be ke a secure location under the supervision
of the school principal or his/her delegate.

The above named reports will be kept in a distithetfrom the Cumulative File or
Confidential File of an individual student.

In all instances and procedures, sensitivity tof¢faes and feelings of all parties must be kept
in mind.

Members of the Clearpoint Elementary Community eghat in all cases involving minor
students, information shared should be on a nekddw basis only.

All parties acknowledge that Clearpoint Elemeniagysonnel are not obliged to share
information about another student with anyone léostaff and parents of that student

7. Supervisory or Support Measure for Victims, Withess and Perpetrator.

All members of the Clearpoint Elementary Commumitl be thorough in their treatment of
reported cases of bullying or violence. They pketigintervene in an appropriate manner,
request the intervention of school administratfameicessary and report the incident as per the
process described in Section 6 of the plan.

Proposed Steps (Victim):

An adult staff member (and HR teachers) will detesrihe severity and frequency of the
incident (s) through a discussion with the student.

The homeroom teacher(s) will conduct schedule@¥aiip meetings with the student to
ensure the bullying or violence has stopped amqtdoide support to the student. The degree
of support offered at these meetings and theiueaqy shall depend upon the feedback from
the victim regarding the current circumstance.

In all cases, a determination will be made as t@lwhmembers of the school staff must be
made aware of the incident to ensure that the stugdsafe.

Parents will be informed immediately following timeident and regularly updated until the
situation is resolved. Referral for counsellingptigh the LBPSB Student Services
Department or through outside referral will be resfed when deemed appropriate such as:

o referral to the school social worker or make a C8&Shtre de Sante et de
Services Sociaux) referral for victim services.
o the involvement of the victim in a social skillsogp.

o referral to an outside agency for support or sesi€it feels such services are
warranted.

o0 specific therapeutic intervention after consultatiath professionals from the
Student Services Department of the Lester B. Pea@sbool Board.

In all cases, victims of bullying or violence shotlave a reasonable expectation of feedback
from intervening adult figure in a timely mannerasto guarantee a sense of safety and
security in the school.



Proposed Steps (Bystander):

Following the incident, an intervention may be heith any bystanders to determine their
role in the incident. If the incident withessedévere, bystanders are met, in a group or
individually, to debrief the event, discuss theilerand to determine more appropriate actions
in the future.

Consequences are applied, if appropriate for stadbat are actively involved in
encouraging the incident.

Clearpoint Elementary reserves the right to cortaeparents of bystanders when it feels
such contact is appropriate.

As with victims, witnesses to acts of bullying eokence should have a reasonable
expectation of feedback from intervening adult fegin a timely manner so as to guarantee a
sense of safety and security in the school.

Proposed Steps (Perpetrator)

The initial intervention with the perpetrator is maged by the Clearpoint Elementary staff
member who intervened and the incident is repdvtet verbally and in writing to the
Homeroom teacher(s) for follow-up investigation avill take actions deemed necessary to
the situation.

The perpetrator’s parents are called and infornig¢denincident and the consequences. The
parents may be asked to come to school for a fellpuneeting.

In cases where it is deemed necessary and apgmiaarpoint Elementary may refer the
perpetrator and his/her parents to support seracagable to the school.

Clearpoint Elementary is responsible to inform p&sef their right to request assistance
from the person designated by the School Boardefierral to support services.

Parents are requested to collaborate and be ptmt @ian which includes sanctions but also
support as per Section 3 of this plan.

In any circumstance, intervention with a perpetrafcan act of violence or bullying at
Clearpoint Elementary may include a therapeutierirgntion as a means of support.

8. Disciplinary Sanctions

The Clearpoint Elementary Community is committedpplying fair, consistent and appropriate
sanctions in all cases where it has determineckittatof bullying or violence have taken place.
These sanctions will always be applied with thearsthnding the long-term objective is for
rehabilitation and reintegration but that the satdtthe whole will never be subordinate to that
objective.

"Any disciplinary action must be fair, equitabledatonsistent with the general aims and goals of
education. Whenever possible, the disciplinarjoacthould allow for effective learning.”
LBPSB Policy on Safe and Caring Schools, Sectiadd@ember 2008, p.9.



Proposed Steps:

» The perpetrator will engage in a discussion withddult who witnesses or is told of the
incident. Adult decides no further follow-up igjtered. A report is filed.

» Clearpoint Elementary may request of the perpatrato
*  Supervision during free time.
* Detention.

* Sent to the office or other designated area whaenitial investigation of the incident is
being carried out.

» Loss of basic school privileges (lunch hour, repéssa designated length of time.

* Loss of school privileges, extra-curricular aciest attendance at outside events, etc.

* To serve in-school suspension supervised by Claargtementary personnel.

» Referral for anger management program

* Community Service either inside or outside of tbleo®l setting.

» Out of school suspension with progressive re-esrper suspension letter.

* Recommendation to move the student to another $ohdo expel from the Board.

* Involvement of the Police.

* Referral for outside services

* Cours a domicile
«In all instances these measures are applied atiberetion of the principal or his/her delegate
taking into account the circumstances and sevanty number of offenses

*Any and all disciplinary measures included in sithool’'s Code of Conduct must be in
alignment with the LBPSB Safe and Caring Schoolgyo

9. Required Follow-Ups:

The Clearpoint Elementary Community recognizes ¢imae the initial investigation and
response process has been completed, supervissapport measures may need to be put in
place for the perpetrator, the victim and, whemaee necessary, the witnesses to an act of
bullying or violence. The extent of these follow-measures will depend upon the nature of the
incident and the degree to which it is believed tbag-term intervention is necessary.

Proposed Steps:

» Clearpoint Elementary commits to ongoing discussidh thevictim and, if necessary,
his/her parent regarding the school’s intervenéind any actions required subsequent to the
initial investigation and intervention.



Should it be considered necessary, Clearpoint Eléamg commits to a follow-up discussion
with anywitnesssupporting the action taken by witness if a rep@$ made.

Clearpoint Elementary will not be indifferent testances whereiithessedo acts of violence
or bullying fail to intervene or report such inande to an adult in the building (bystander).

In such cases, Clearpoint Elementary commits toimgatke bystander aware of the school’s
expectation and his/her responsibility to interveneeport in such circumstances.

Clearpoint Elementary will meet with the perpetratod his/her parent to discuss possible
further sanctions and further consequences if amna@ttt occurs. The contents of this
meeting will be documented and recorded for futeference if necessary.

Official reporting forms will include a “date of low-up” box which will indicate a date on
which the issue will be revisited by principal as/her delegate for confirmation that
problem is resolved.

A summary report of the incident and follow-up meas taken are sent to the Director
General or his/her delegate.





