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Clearpoint Elementary School 
Governing Board Minutes of Meeting 

 

                                      Written by: Dov Bensimon 
 

 Location: Clearpoint Elementary School Date: Thursday, June 25, 2020      Time: 6:33-7:50 p.m. 

     

 Attendees Governing Board (GB) Members:  Attendees GB Substitutes:  Attendees Parents/other: Absent: 

 

• David Estok 

• Dov Bensimon 

• Katherine Wiebe 

• Liz Lopez  

• Louise Sudia 

• Marc Lucke 

• Miranda Tubbeh 

 

• Rebecca-Ann 

Belmonte 

• Sabrina Lazier 

• Sandra Fisher 

• Stuart Kemp 

• Suzanne Larkin 

• Tassie Fyon 

• Wayne Clifford 

 

›   

• Tatiana Mendez  

• Wendy Mendoza 

 

 

• Carol Rabbat 

 

• Audrey Lambert 

• Bill Mang 

• Catalina Clavero 

• Danny Trotto 

• Garry Saunders 

• Maria Benavides 

• Marie-Flore Gignac 

• Tayba Huot  

 

 

Agenda   

1. Welcome 

2. Approval of the Agenda 

3. Approval of the Last Minutes 

4. Public & Member Question Period 

5. Business Arising  

6. New Business 

7. Field Trips, Fundraisers & Activities 

8. Reports 

 

9. Varia 

10. Correspondence 

11. Date of next meeting 

12. Adjournment 

 

 

1. Welcome 

 

• Liz opened the meeting at 6:33 p.m. by welcoming everyone to the June virtual meeting of the 

Clearpoint GB.  This meeting was originally scheduled for 10 June 2020, but was delayed until 25 

June 2020 in the hopes of having budget information for the 2020-2021 school year. 

 

2. Approval of the Agenda 

 

• The proposed agenda was accepted unanimously, after a motion by Suzanne which was seconded by 

Tassie. 

 

3. Approval of the Minutes 

 

• The minutes from the last meeting (13 May 2020) were approved unanimously, following a motion 

by Louise, which was seconded by Rebecca. 
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4. Public questions 

• There were no questions from the public. 

 

5. Business arising 

• School fees for the 2020-2021 school year: The meeting was informed that in most cases, fees 

were reduced slightly, since there is a new supplier who offers better prices.  Some past supplies 

will not be used next year, also leading to a reduction in the fees.  Workbooks in math have 

increased due to an increase in cost.  It was noted that the price for the Escales workbook (for 

history lessons) was different for grades 3 and 6, yet stayed the same for grades 4 and 5.  It was 

not clear why this was the case: the prices listed were those received by the school board.  The 

school fees for the 2020-2021 school year were unanimously approved, following a motion by 

Stuart that was seconded by Suzanne. 

 
6. New Business 

• Proposed school budget : This will have to be discussed in August.  It appears the school will 

have a small surplus, owing to fewer expenses because of the pandemic.  The daycare will be in a 

significant deficit because of the pandemic.  It is not yet decided what the remedy is for this. 

• Daycare rules and regulations : Tassie informed the meeting that the same rules apply as last 

year: only the dates have been changed in the document.  Tassie explained that although an 

increase was considered, lunch fees would remain the same for the 2020-2021 school year as for 

the previous year.  She also responded to a question by explaining that it would be premature to 

try and change the rules and regulations to reflect sanitary protocols due to the COVID-19 

pandemic.  These rules and regulations were unanimously approved following a motion by 

Suzanne and Rebecca. 

• Dissolution of Governing Board: the meeting was informed that the current GB remains in place 

until the Annual General Assembly (AGA), to take place in September 2020 (exact date to be 

determined).  That will be last meeting of the current GB and a new GB will be chosen then. 

According to information received by the school board, “Bill 40 as presented in October 2019 

dissolved GBs on July 31 [2020], however the final version of Bill 40 adopted on February 8, 

2020 did not dissolve them. The usual procedure applies, the GBs will run until the next AGA, 

which must exceptionally happen by September 18, 2020, due to the school elections this year.”  

It was suggested that a final meeting of the GB be scheduled for the end of August.  The date 

suggested was Thursday, August 27th, 2020, starting at 6:30 p.m. 

• Annual Report: The annual report of the GB will be compiled by Dov over the summer and 

presented in time for the AGA. 

 

7. Field Trips, Fundraisers & Activities 

• None to discuss.  

 

8. Reports: 

• Commissioner’s Report: The full report is included as an annex to the minutes of this meeting.  

Wayne was asked if there would be further actions from the school board to denounce racism.  He 
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mentioned that there was a school board policy established on racism.  A task force may be 

established to look into this matter further and bring in more partners. 

 

• Principal Report: The report from the principal is included as an annex to the minutes of the 

meeting.  It was asked, in the event that some parents choose to home school their children in the 

fall, if it was possible for these students to participate remotely in the Clearpoint community 

activities.  It is unknown at this time exactly how that would be addressed.  It is believed that 

many parents are adopting a “wait and see” attitude to this question.  The staff was thanked for 

their putting together a graduation ceremony.  It was mentioned that there is a service called 

“Cours à domicile” for students who cannot attend school for medical reasons.  Staffing this 

service may be an issue because of increased demand due to COVID-19.  A question was asked 

about material provided to students: the meeting was informed that extra funds would be 

available to the school if needed. 

 

• Teachers : 

i. Kindergarten: Suzanne mentioned that there was a “Welcome to kindergarten” event 

held recently.  Children were given bubbles and a balloon.  She felt it was important to 

give balloons, since the traditional balloon parade to welcome new students into 

kindergarten will not take place in September 2020, as in past years.  A “goodbye to 

kindergarten” event took place recently as well, with students staying in the cars they 

arrived in. 

ii. Grade 1: No report was presented. 

iii. Grade 2: No report was presented. 

iv. Grade 3: Sandra received positive feedback on the Weekly Learning Activities sent to 

students.  Children participated on classroom Zoom calls from wherever they were.  She 

informed the meeting that teachers have also been offered many workshops from school 

board on topics such as using the Zoom platform, Google Classroom and Bitmoji.  She 

explained that teaching in school did occur recently during so-called “learning camps” and 

that staff felt supported, had all the personal protective equipment they needed, and rooms 

were cleaned every time they left.  Frances and Sandra are in the process of connecting 

with students and driving to each students’ house to give them books. 

v. Grade 4 : Sabrina mentioned the last Zoom meeting she held with students featured 

everyone wearing funny hats.  Next week, she will visit all students at their houses.  She 

mentioned that the recent learning camps were a good preview of what life in school could 

be like in September 2020. 

vi. Grade 5: No report was presented. 

vii. Grade 6: No report was presented. 

viii. Gym: No report was presented. 

ix. PYP: The meeting was informed that Layla Barroca would be the new IB/PYP 

coordinator for next year.  She has worked as coordinator for educational services at the 

school board.  Marianne Brownie, Jennifer Pinard and David Dufresne were thanked for 

their recent roles in this capacity. 
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• Daycare : Tassie has been doing many follow-ups for the daycare: collecting payments, 

organizing reimbursements to parents, etc.  She mentioned that 230 students are registered for 

daycare for next year, with a usual 20:1 student-staff ratio planned. 

 

• Home & School (H&S):  

i. No report was presented. 

 

• Clearpoint Parent Representative to LBPSB Parents’ Committee: 

i. Marc recounted that the last meeting dealt with various scenarios for the fall.  They are, of 

course, theoretical, depending on the evolution of the COVID-19 pandemic.  There was 

also a discussion about Bill 40, which will be challenged, but this was put on hold while 

efforts are directed to dealing with the pandemic.  Most parents have issues with the bill.  

Marc offered to voice parents’ concerns if any wish to have them expressed.  He 

mentioned that SNAC will be extending their mandate to all their members.  Marc 

initiated a conversation around racism and whether a police presence in LBPSB schools 

was a good idea or not.  Many parents pushed back about this.  Marc invited members to 

share their thoughts with him.  Rebecca mentioned that police are part of the community 

and it can be nice to have them present for explaining their roles, etc.  Having a police 

presence because of problems in the school sends a message that can be troubling to 

many.  This past year, some problems in grade 6 led to police coming in to talk to students 

at Clearpoint about these issues.  There have been instances that the police come and have 

a positive influence, such as for the bike-a-thon and a gingerbread hunt in kindergarten. 

 

9. Varia 

• Katherine mentioned that Home & School held a virtual paint night on 10 June 2020.  This event 

was a big success. 

 

10. Correspondence 

• None. 
 

11. Date of next meeting 

• The next meeting of the GB will take place on Thursday, August 27, starting at 6:30 p.m.  It will 

have to be determined at a later date if the meeting is held in person or virtually. 

 

12. Adjournment 

• The meeting was adjourned at 7:50 p.m. 

  

http://parents.lbpsb.qc.ca/
http://assnat.qc.ca/en/travaux-parlementaires/projets-loi/projet-loi-40-42-1.html
http://snac.lbpsb.qc.ca/
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Annex A – Report of the Commissioner 
 

Commissioner’s Report Governing Board – June 2020  

• During this time of unprecedented challenge for all of us, I trust you and your family are coping 

as well as possible. As you know, the situation regarding teaching and learning in Quebec 

changes from day-to-day and the school board and our schools have been communicating directly 

with parents and employees to keep the community up-to-date. 

• The Council of Commissioners of the LBPSB and its subcommittees have continued to meet 

during the shutdown using Zoom Webinar and other virtual means. Video recordings of recent 

Council and Executive meetings have been posted at: https://boardsite.lbpsb.qc.ca/council-of-

commissioners/webcast-archives 

 

Report of the May25th Meeting of the Council of Commissioners 

 

PRIORITIES:  

• Following the Chair and Director General’s reports, a resolution was passed naming Mathieu 

Canavan as Director of Educational Services of the Lester B. Pearson School Board, effective 

June 30, 2020 (Permanent Probationary status) replacing Marie Wahba who will be retiring. 

• François Marceau was also appointed Director of Financial Services of the Lester B. Pearson 

School Board, effective at the latest June 30, 2020 (Probationary status).  

 

Internal Communications:   

• Chair N. Burke acknowledged concerns from parents regarding the completion of the school year. 

Expectations were created recently by the Ministry when it stated that schools and students would 

complete their school year and have a report card.   

• Some committees gave reports while others had not met. 

 

CORPORATE BUSINESS  

• Recommendations of the Allocation of Resources Committee (2020)  

• Recommendation: with respect to the budgeting process, the Lester B. Pearson School Boards 

seek to:  

o Spend only the funds available; 

o Align spending to reflect the strategic directives of the school board, the educational 

projects of schools and in accordance with ministerial orientations 

o Have school principals, centre directors and board-level administrators participate in and 

be accountable for the budgetary process (both short and long term);  

o Provide schools and centres the greatest possible flexibility in the budgetary choices they 

make as part of their educational mission, mandates and responsibilities;   

o Establish, a priori, the principles and criteria for the equitable allocation of resources 

among institutions in order to maintain a high level of transparency and clarity.  

• Principles established that :  

o The needs of students and staff be considered;   

https://boardsite.lbpsb.qc.ca/council-of-commissioners/webcast-archives
https://boardsite.lbpsb.qc.ca/council-of-commissioners/webcast-archives
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o Support be provided to projects and initiatives that allow for an equitable distribution of 

resources;  

o Due consideration be given to projects and initiatives that promote innovation and 

learning;   

o Community stakeholders be involved in the budget building process;   

o Decisions be made in a spirit of honesty, transparency, and accountability.  

• Criteria for Elementary and Secondary Schools recommended that a decentralized operating 

budget be determined through a per capita allocation which takes into account the size of the 

elementary or high school as well as the level of disadvantage where applicable. 

• Schools and centres should retain their accumulated surpluses based on the percentage allocated 

by the MEES. 

• The Student Ombudsman recommended that the school staff of their right to a healthy, safe, and 

dignified working environment, exempt from harassment and abuse and how to get assistance if 

needed;  and to remind students, parents and staff of resources available to them to report the 

inappropriate behavior of another student or staff member. 

• Approval was given for the Lester B. Pearson School Board's participation in the Comité de 

gestion de la taxe scolaire de l’île de Montréal Group Purchasing Plan for the 2021-2022 school 

year. 

• Approval was given for the Lester B. Pearson School Board to participate in the 4 Board 

Purchasing Group (school milk) managed by the Commission scolaire de la Pointe-del'Île for the 

school years 2020-2021 and 2021-2022, with the possibility of an additional one-year term for 

2022-2023, subject to the rights of withdrawal.  

• Facilities: Projects for Dorval Elementary School, St John Fisher Sr., Lindsay Place High School, 

Macdonald High School, Pierrefonds Community High School, Pearson Adult and Career Centre 

(PACC) and Head Office .were approved as part of the LBPSB Capital Program.  In addition 

architectural services were authorized for St-Thomas High School and L.P.H.S. 

 

The next public meeting of the Council of Commissioners will be held on Monday, June 22nd, most 

likely through use of Zoom Webinar. A link to the meeting will be posted on the board website. 

 

Respectfully submitted, 

 

 

Wayne Clifford 

Commissioner – Ward 12 
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Annex B – Report of the Principal 
 

June 25, 2020 

 

 

Governing Board Principal’s Report   

 

 

• Program for “At Risk” Students  - Earlier this month the Ministry of Education mandated a new 

offer of service in LBPSB schools. This is support that took place at school for a partial day, and ran 

from Wednesday June 10 until Tuesday June 23. This program was intended to support students who 

are at risk for specific learning challenges and who have specific diagnoses and associated disability 

codes. This was an optional program to provide resource based support for the students who were 

attending. In the end we had a total of 5 students (out of 46 who were offered the program) whose 

parents accepted the offer of service and who participated in this program.  

• Grade 6 Graduation – despite all of the obstacles presented by the COVID pandemic – parents and 

staff collaborated to give our grads a heartfelt send-off as a conclusion to their elementary school 

careers. Thank you to everyone who helped organize the event last Thursday. The weather, the 

setting, the cheering staff members, and smiling family members all gave our grade 6 students and 

parents a day to remember. It was all captured on film by photographer Steve Wilson – his virtual 

photo album will be available for parents along with a video of the event.  

• K-5 Welcome / Farewell – last week also saw us say goodbye to this year’s K students and welcome 

in next year’s class. Again the weather cooperated wonderfully on both days, and we gave our new 

students a super introduction to Clearpoint. Thank you to our Kindergarten team – Mme. Suzanne, 

Ms Kimberley, and Ms. Zoe.  

• Enrollment up-date – Our current picture enrollment picture for next year indicates an increase of 

approximately 35 students from this time last year to 475 students across 8 grade levels (K-4 to grade 

6). 16 students will be added as a function of the K-4 program, and we will also have one extra 

homeroom in cycle 3, giving us a total of 23 homeroom classes (including 1 K-4 class).  

• Return to School in Sept. – Following directives from the Ministry of Education, our current plan is 

to have all registered students return on August 31. We will all still be following whatever public 

health guidelines remain in place at that time, although we are hopeful that some of those restrictions 

may be relaxed. For example at present parent volunteers are not allowed to be present in the building 

– hopefully that will change. We may have to follow protocols that limit student movements within 

the building (such as having some specialist teachers circulate as opposed to having the students go to 

the music room – for example).  Parents will be made aware of any new guidelines that affect the 

operation of the school ahead of the opening in August.  

  

Respectfully submitted,  

 

 

David Estok 




